
1.0 Background/Introduction: (write project background and introduction)
Samana Project is one of the comprehensive, household and community based approach to fight trafficking,
sexual exploitation and risky migration of children and young people in Nuwakot. The main goal of the project
is to the protection of Children at risk of or in situation of abuse and exploitation due to risky migration in
Nuwakot. It will assume that after this program there will minimize the trafficking, exploitation and risky
migration of the children and young people as well as increase the participation of the children for child rights
and child protection related activities in two rural municipality namely Myagang and Kispang of Nuwakot. This
program focuses on strengthening the government structure to control the trafficking and risky migration of
children and young people. Specially its focuses on strengthen and mobilize the VCPC-village child
protection committee, LCCHT- local committee for controlling human trafficking and local representative of the
program area for making them more accountable and responsible to control the trafficking, exploitation and
risky migration of the children and young people. Beyond this project has focused on participation and
mobilization of the children, Support to family and vulnerable children for controlling the risk of the trafficking,
exploitation and unsafe migration. Advocacy and networking one of the focus of project by mobilizing the
media and local level authority. The project has focused to raise the awareness among the community people
on the issue of trafficking and risky migration. The project has adopted the Fighting Trafficking, Sexual
Exploitation and Risky Migration of Children and Young People.

The project is being implemented in partnership with Tdh- Terre des hommes and KCDC- The Kakani Centre
for Development of Community. KCDC is implementing the project in Nuwakot. However, government
authorities and other local stakeholders are also actively engaged and consulted in project implementation.

HUMAN RESOURCE OF PROJECT

Samana Project has been implementing in Nuwakot district with an inclusive human resource policy. It has
altogether 10 staffs; out of which 2 were male and 8 were female staffs. Samana Project team is committed to
gender equity and diversity and we are positively processing in terms of diversifying our staff composition. Of
the employees, 3 are Brahmins/ Chhetris, and 8 from Janajati. This team was responsible for planning,
implementing, monitoring and evaluation of the project activities in the district and community level.

PROJECT STAFFING
SN Name of Staff Post Remarks
1 Dil bahadur Gole Program Coordinator
2 Indira Gajurel Accountant
3 Shashi Chandra Tamang Field Supervisor

Project District Nuwakot

Partner’s name The Kakani Centre For Development of Community-KCDC

Project Name Samana - Fighting Trafficking, Sexual Exploitation and
Risky Migration of Children and Young People.

Duration of project phase October 1, 2017- September 30, 2020

Reporting duration October 2017-June 30, 2018



4 Anita Sapkota Field Supervisor
5 Apsara Neupane Social Mobilizer
6 Dhana Maya Tamang Social Mobilizer
7 Sargam Maya Sargam Social Mobilizer
8 Kanchhi Maya Tamang Social Mobilizer
9 Supriya Tamang Social Mobilizer
10 Debaki Dangol Support Staff

GLANCE OF PROJECT AREA AND ITS MAP

Myagang and Kispang Rural Municipal is lies in far north part of Nuwakot district. It is situated in province no.3
of Bagmati Zone Nepal. The total land area of Project area is adjoining with Dhading, Rasuwa district and
Bidur Municipality of Nuwakot.

Map of Project Rural Municipal Unit namely Myagang and Kispang, Nuwakot

This report has been covered program activities from January 1 to June 30, 2018. During this reporting
period, KCDC has actively mobilized the staff team to conduct the various activities under Samana project. In
this reporting period we had conducted Child-led initiatives (awareness raising activities) on trafficking and
exploitation, Organize Various Kind of Awareness Event on trafficking and exploitation through child club (e.g.
street theatre, cultural event, radio broadcast etc.) , Training / Orientation to Child Protection Focal Teacher at
Source on Child Protection , Trafficking and Exploitation, Interaction/mobilization of Child club and School
teacher on trafficking and exploitation, Mobilization of women's group on house hold awareness raising on
trafficking and exploitation and School outreach program on Risky Migration, Trafficking and exploitation.

2.0 Objective of project: (write project objectives from project document)

Tackling children risks of unsafe migration at source and destination areas in Nuwakot District, Nepal Children
vulnerable to risky migration are prevented at source district, sexually exploited children are provided alternative
options at destination, and government responds to the needs.
3.0 Quantitative Achievement of reporting period
Key Performance
Indicators

Total
Life
Target

Cumulative
Achievement till

last month

This Month
Achievement

Total Progress Remark
s

Total Girls Boy
s

Total Girls Boy
s

Total Girls Boy
s



2140 school children
and young people
have enhanced their
awareness and been
mobilized on the risks
of unsafe migration
and child trafficking

2140 1582 916 666 21 17 4 1603 933 670

By the end of the
project 300 vulnerable
children and young
people at risk of
discontinuing
education are
provided with
educational material
and school related
costs support

300 0 0 0 152 95 57 152 95 57

At least 80% of the 60
selected families have
significantly  improved
their livelihood
opportunities by the
end of the project

60 0 0 0 3 3 0 3 3 0

4.0 OCAT Updates:
Key Activities undertaken in the
reporting period

Date of
events

Resources used Achieved in this
period

Remarks

keep personal file of staff in
locked cupboard (samana
project staff)

May 02,
2018

N/A 1 Ensured confidentiality
of personal information
of staff

Refresher training to Samana
staff on Risky migration and
Social Mobilization in corporate in
monthly meeting with the team

May 30,
2018

Used a budget
from monthly
project review and
reporting meeting at
organization

1 Staff are more
confident to facilitate
community meeting
and deal with issues.

5.0 Key activities and outputs: (write key activities and their outputs in short)
1. Staff Recruitment and Orientation

On the month of October KCDC was focus on staff recruitment and orientation and building a rapport with district and
local stakeholders of Nuwakot. KCDC has recruited total 11 staff for the SAMANA project. After completion of the
recruitment of project staff three days staff orientation has conducted on October 27, 28 & 29, 2017 at Hotel Durbar
View. The orientation has organized by Tdh- Terre des hommes. There discussed about the project goal, objectives,
working area and working modality of SAMANA project. Beyond introduction of Tdh- and its compliance towards the
partner organization and financial management also discussed. Board member of KCDC namely Kunjan Nepali was
also participate in orientation.

2. Office Formation / Office Set Up



In the month of October KCDC has set up the office for SAMANA project. The office has been established with four
rooms. Among them one room is for executive director, one is for program coordinator another one is for finance
officer and one room is for meeting hall. The room has been well furnished.
3. Project launching workshop

The project launching workshop was held on November 1 in Kispang , and on November 2 in Meghang with the
participation of the rural municipality level stakeholders. Where 50 (Male 38 and Female 12) stakeholders from
Meghang and Kispang were participated the launching program. Similarly, on November 3, 2017 district level project
launching workshop also held in meeting hall of the district coordination committee. Where, 12 district level
stakeholders (Male 10 and Female 2) were participated on the workshop. KCDC has successfully launched the
Samana project among the participation of the district and rural municipality level stakeholders. Board member of
KCDC namely Kunjan Nepali and executive director of KCDC has also affiliated during the launching workshop of the
Samana in district as well as rural municipality level.

4. Monitoring and Supervision of the project activities by board member of KCDC

In this month one monitoring and supervision was held by KCDC during the project launching workshop in rural
municipality namely Kispang and Meghang as well as district level project launching meeting in Nuwakot, Bidur on
November 1 to 3, 2017. Kunjan Nepali represent from the board member of KCDC along with executive director Tanka
Lama was also affiliated during the monitoring.
5. Baseline Survey and focus group discussion

To get the present understanding level of the children on the issue of trafficking, risky migration, exploitation, child
abuse and child protection. KCDC has collected the information from 250 children through baseline survey. Beyond
this we have conducted focus group discussion with the children. Total 55 (Male 15 and Female 45) children were
participate on the discussion.

6. Training on Trafficking and Exploitation to Local Representative

Two days training on Risky Migration, Human trafficking and child protection to local level representative at Hotel
Diamond , Nuwakot , Battar held by The Kakani Centre for Development of Community- KCDC in cooperation with
Tdh- Terre des hommes. The training was conduct on December 18 & 19, 2017. Total 25 (Male 15 and Female 10)
local representative of Meghang and Kispang rural municipality were participated the training. The training was
conduct in coordination with women and Children office, Nuwakot and district child welfare board, Nuwakot. The
training was facilitated by Bhula Bhandari (WCO, Nuwakot), Jiban Pudasini, IMO of DCWB, Nuwakot and Dil bahadur
Gole , Samana program coordinator of KCDC , Nepal. Mr. Kunjan Nepali, Executive board member of KCDC was
presents on the training.

7. Training on Trafficking and Exploitation to LCCHT and VCPC Member

Two days training on trafficking and exploitation to LCCHT- Local Committee for controlling human trafficking and
VCPC- Village Child protection committee at Hotel Diamond , Nuwakot , Battar held by The Kakani Centre for
Development of Community- KCDC in cooperation with Tdh- Terre des hommes. The training was conduct on
December 16 & 17, 2017. Total 15 (Male 6 and Female 9) LCCHT and VCPC member of Meghang and Kispang rural
municipality were participated the training. The training was conduct in coordination with women and Children office,
Nuwakot and district child welfare board, Nuwakot. The training was facilitated by Bhula Bhandari (WCO, Nuwakot),



Jiban Pudasini, IMO of DCWB, Nuwakot and Dil bahadur Gole , Samana program coordinator of KCDC , Nepal. The
training was held with the chairperson of Kunjan Nepali, Executive board member of KCDC. Represent from Tdh,
Maniram Aacharya , Child protection program manager was also present the training.

8. Child Rights and Child Protection, Trafficking and Exploitation Training to Child Club Member

Two days training on Risky Migration, Human trafficking child rights and child protection to child club member of
kispang rural municipality at training hall of cooperative organization of Kispang-3, Kahule held by The Kakani Centre
for Development of Community- KCDC , Nepal. The training was conducted on December 18 & 19, 2017. Total 20
(Boys10 and Girls 10) child club member of five different school were participated the training.The training was
conducted in coordination with Kispang rural municipality and community school. Shashi Chandra Tamang (Field
supervisor) and Sargam Maya Gurung, Social Mobilizer of KCDC facilitated the training. Similarly, Meghang rural
municipality at training hall Community building of Meghang-3, Deurali held by The Kakani Centre for Development of
Community- KCDC, Nepal. The training was conducted on March 17 & 18, 2018. Total 25 (Boys 8 and Girls 17) child
club member of eight different school were participated the training. The training was conducted in coordination with
Meghang rural municipality and community school. Dil bahadur Gole (Program Coordinator of Samana) and other field
staff had facilitated the training.
Chairperson of child club-Shree Saraswati Secondary School, Meghang-2, Bungtang namely Manisha Tamang
"The training has really fruitful for me. From this training I have enhanced the knowledge about the child
protection , four pillar of child rights i.e., Rights to survive, Rights to protection from different kind of abuse,
Rights to development and rights to participation. Beyond this I have got the knowledge on risky migration
and trafficking."
Prem Asarpati, Child Club Member of Shree Sanu Kimtang secondary school, Meghang-4,Kimtang "From two
days training I have learnt about concept of trafficking, risky migration and child protection issues in detail as
well as the role of the child club in their community and the school for child protection and child
participation."

9. Income Generation Support to the Needy Family of Children vulnerable to Trafficking and Exploitation.
During this period, KCDC has provided the income generation support for three household of Myagang rural

municipality. The support has been provided in coordination with LCCHT of Myagang-3, Deurali and local
representative of Myagang rural municipality. LCCHT and local representative of Myagang rural municipality had
recommended the beneficiary name list to KCDC for IG support as per the criteria provided by the KCDC. The support
has been provided on June 27 & 28, 2018 with the witness of LCCHT member and local representative. All the
beneficiary are doing animal husbandry. Among the three beneficiary two beneficiary are doing goat farming and
another one is doing buffalos farming.
SN Name of Beneficiary/

Child
Types of IG Activity Support Receive Remarks

1 Sonuka Tamang Goat Farming Five Goat Myagang-3,
Deurali

2 Sonam Tamang Goat Farming Six Goat Myagang-3,Deural
i

3 Sandip BK Buffalo Farming Provided one small
single buffalo there
is not cost sharing

Myagang-3,Deural
i



from beneficiary
side.

10. Emergency support to the children including health issues at Source
KCDC has supported emergency supported for one case recommended by Shree Panchalinge Secondary School,
Kispang-3, Kahule. The support has been provided on June 22, 2018.The child had suffered by blood cancer.The
economic background of the family is not good so they are requesting support to provide the treatment of their child.As
per the recommendation from the Panchalinge secondary school KCDC has provided the support to the child for
health treatment.
11. Educational Enrollment and Material Support to Needy Children
During this reporting period KCDC has distributed education support for 152 children of Myagang and Kispang rural
municipality. Among them 57 were boys and 95 were girls. The material has distributed 30 school of Myagang and
Kispang.
Rana bahadur Tamang, SMC Chairperson of Shree Panchalinge Secondary School, Kispang-3, Kahule, "In this
school most of the students are from Tamang community. For this support, we have recommended the name
list as per the criteria provided by KCDC. Most of the children belongs economically weak family, some
children is living with their grandfather and another relatives. So that, I would like to thanks to KCDC for
providing the educational material support for those children."
Motikhar Adhikari, Head Teacher of Shree Saraswati Secondary School, Myagang-2, Bungtang," The children
are very happy after receive the educational material because we have recommended the name list of the
children as per the criteria provided by KCDC. I believe that this kind of support really encourage the children
on education. So, on behalf of school I would like to thanks to KCDC for this support. "

12. Child-led initiatives (awareness raising activities) on trafficking and exploitation
During the reporting period, KCDC has supported to conduct the child led activities in 20 schools of Myagang and
Kispang rural municipality. The child club has been conducted various kind of sensation activities like debate
competition, poem competition, drawing competition and speech competition regarding trafficking, exploitation and child
protection issues. The child club of Kispang and Myagang rural municipality has conducted awareness raising activities
in school by participating the children of school in close coordination with the school and teacher as well. Total 602
children (New 106 and 496 double counting) were participated the awareness program. Among them 289 were boys
and 313 were girls. The main purpose of the rally program was to aware about child protection, risky migration and
trafficking issues to the children as well as community people.
The member of the child club of Shree Panchaling Secondary School namely Prashant Ghale said," During the
participation of the debate competition regarding child protection and child rights issues organize by our
schoolchild club. I have enhanced the knowledge and information about the child protection. Beyond this as a
competitor of the debate competition I am able to speak and get the confidence to tell about the child rights
and child protection issues in a mass which is very fruitful to me."
Head teacher of Shree Panchaling secondary school namely Birbal Lama about child led initiatives
(awareness raising activities). According to him, "Today our school child club has succeed to conduct the
Debate competition on Important Role of Child Club or nation for Protection Child Rights. This kind of activity
is support to develop the confidence and intelligence of children. Beyond this, the children are aware on the
issues of child rights, risky migration and child protection issues too."

13. Organize Various Kind of Awareness Event on trafficking and exploitation through child club (e.g. street
theatre, cultural event, radio broadcast etc.)
During this semi annual period KCDC has support to facilitated awareness event on trafficking and exploitation through
child club on trafficking, risky migration and exploitation at four school namely Meghang, Saraswati child club of Shree
Saraswati Secondary school has conducted Speech competition on February 15, 2018 about the risky migration,
trafficking and child protection issues. The title of the speech competition is "Role of student against human



trafficking". In Kispang, Shree Gyanjyoti Child Child club of shree Gyanjyoti Secondary school has conducted speech
competition on February 26, 2018 on the title of "Role of Student to Protect the Child Rights" .Shree Bindukeshar
Secondary School, Myagang-5, Samari on May18, 2018 and Shree Aainselu Bhume Secondary School, Kispang- 3,
Kahule on May 20, 2018. The school base child club was organize the program in their school. The Binduleshar child
club of Shree Bindukeshar Secondary School has conducted the drawing competition and Aainselu bhume child club
has conducted quiz contest on trafficking, child protection and risky migration issues. Total 304 student (162 New and
142 Double counting) were participated the program. Among them 149 were boys and 155 were girls. The main
purpose of the program was to aware about the trafficking, risky migration and exploitation to the students of the school.
Represent from school management committee (SMC), child protection focal teacher and parent's teacher association
(PTA) member participated the program.
Sunita Shrestha, Shree Bindu Keshar Secondary school, "Drawing competition on the issue of child
protection, risky migration and trafficking is really fruitful for me. As a competitor of drawing competition, I
have a chance to explore my drawing talent. By this competition, I won the first prize, which really encourage
me to explore such kind of talent of myself. I would like to thank to KCDC, child club of Bindukeshar
secondary school for this wonderful opportunity."

14. Organize Regular Meeting With of LCCHT and Discuss On Trafficking and Exploitation Issues
During this reporting period, KCDC has supported to conduct the LCCHT meeting to Myagang-3, Deurali and
Kispang-1, Bhalche. LCCHT member of Myagang and Kispang were participated the meeting. Total eight meeting
(three meeting in Kispang and three meeting in Myagang) has conducted during the reporting period. In this meeting,
LCCHT has discussed about the training about trafficking and exploitation given by KCDC. Beyond this, there
discussed and share about the present issues and condition of trafficking, exploitation and risky migration of their
community. On December 13, 2017 at Meghang. In Meghang -3, Deurali KCDC has facilitated to form the LCCHT. The
committee has formed in presence of Bhula Bhandari , Women Development Officer of WCO, Nuwakot . The LCCHT
has been formed as per the guideline provided by Women and Children office, Nuwakot. Event report of LCCHT
formation has attached herewith.

The LCCHT has decided to request budget from ward office as well as rural municipality for conducting the sensitization
activity related child rights, child protection, trafficking and risky migration issues during their meeting of June.

H. Interaction /Mobilization of Child Club and School Teacher on Trafficking and Exploitation
During the semiannual period, KCDC has conducted 11-interaction program with child club member and schoolteacher
in community school on trafficking and exploitation. In this program total 292 (142 New and 64 Double Counting)
(Male 126 and Female 166) Child club member and schoolteacher were participated. The main purpose of the
interaction program was to aware about the trafficking, exploitation and child abuse issues towards the children for
child club member and school teacher. Represent from school management committee (SMC) and parents teacher
association (PTA) member also participated on the program.
Dikhya Bhattarai chairperson of Child club of Shree Tribhubaan Secondary school, "This interaction program
is really fruitful for me. I have enhanced the knowledge about the child protection, four pillar of child rights
i.e., Rights to survive, Rights to protection from different kind of abuse, Rights to development and rights to
participation. Beyond this I have got the knowledge on risky migration and trafficking."

15. Training / Orientation to Child Protection Focal Teacher at Source on Child Protection , Trafficking and
Exploitation
Two-event training on Risky Migration, Human trafficking and child protection to child protection focal teacher has been
conducted on May 24 & 25 at Kispang and May 27 & 28, 2018 at Myagang. Total 29 (13 from Myagang and 16 from
Kispang). Among them 13 were male and 16 were female child protection focal teacher of Myagang and Kispang rural



municipality has been participated. The training has been facilitated by Jiyam Shrestha (Child protection program
manager), Maniram Acharya (Child protection program manager ) and Dil bahadur Gole –Program coordinator of
Samana/KCDC. The training has conducted at training hall of Myagang rural municipality in Myagang and training hall
of Samyukta women saving and credit cooperative in Kispang rural municipality.
Pralhad Bhatta, CPFT of Shree Tribhuban Secondary school, Kispang-5,Mankamana "I am working in school
with a children as a teacher with long time experience. After participate this training I really realize that we
have to need to think various perspective during the work with the children for their wellbeing issues. This
training really realize me for improvement of our thoughts towards the children during the working period
with the children."

16. Mobilization of women's group on house hold awareness raising on trafficking and exploitation
Twelve Meeting with women`s group was held at Kispang and Myagang rural municipality. Total 270 women`s group
member were participated on the interaction program. Among them 268 were female and two were male (135 New
and 94 Double counting). During the program there discussed about the trafficking and exploitation issues on
children. The main purpose of the interaction program was aware about the trafficking, exploitation and child abuse
issues towards the children to women`s group member as well as to mobilize them for child protection in their family
and community. The member of community women group said that this kind of information is really support to aware
their children from risky migration, exploitation and different kind of abuse.

17. School outreach program on Risky Migration, Trafficking and exploitation
During the reporting period, KCDC has accomplished thirty two-outreach program in different twenty schools of
Myagang and Kispang rural municipality. The outreach program was held with the participation of school students and
child protection focal teacher. Total 1238 (510 New and 493 Double Counting) children were participated the
outreach program. Among them 520 were Boys and 718 were Girls. School outreach program with student and focal
teacher. During the program there discussed about the trafficking and exploitation issues on children. The main
purpose of the interaction program was to aware about the trafficking, exploitation and child abuse issues and prevent
the risky migration and exploitation.

18. Meeting With Schools to Appoint Child Protection Focal Teacher in School in Coordination with District
Education Office
During the reporting period, KCDC has facilitated to appoint the child protection focal teacher in twenty schools of
Myagang and Kispang. The child protection focal teacher has selected in twenty schools and KCDC has provided the
technical support to appoint the focal teacher. The child protection focal teacher has been selected as per the SZOP
guideline. The selected focal teacher and school name list has been attached herewith.

19. Radio PSA on Trafficking and Exploitation
During the reporting period, KCDC has started to broadcast the radio PSA on trafficking and exploitation from the radio
Trishuli 88.4MHz. The radio PSA has been broadcasting from 1st April 2018. The PSA will broadcast till the last of
December 2018. The radio PSA is broadcasting 10 times per day.



20. Awareness Rising Event on Child protection and Trafficking at Community Through the Local Body
Representative /Child Club

KCDC has supported to conduct the awareness rising event on child protection and trafficking at community through
local body representative/child club. The program has been conducted at Myagang-2, Bungtang on June 22, 2018 and
Kispang-3, Kahule on same date. The program has been conducted by child club of Myagang and Kispang in close
coordination with ward office of Myagang-2, Bungtang and Kispang-3, Kahule. The both child club has conducted street
drama in community with the participation of community people. Total 253 (New 50 and 203 double counting) children
were participated the awareness program. Among them 83 were boys and 170 were girls. The main purpose of the rally
program was to aware about child protection, risky migration and trafficking issues to the children as well as community
people. On the drama program representing from the rural municipality office of Kispang , Chhatra Lama chairperson of
Kispang rural municipality was participate. Similarly, in Myaganag representative from ward office of Myagang-2,
Bungtang Suraj Tamang – Sub Secretary of ward office had participated the drama program organized by Saraswati
child club of Myagang-2, Bungtang.
Chhatra Lama , Chairperson of Kispang rural municipality, " The drama program organized by Panchalinge
child club is really fruitful. In context of Kispang children are used to migrate in Kathmandu and other places
for work and education as well. Beyond this another, one of burning issues is early child marriage. Therefore,
the drama really disseminated the awareness massages on risky migration and child marriage issues, which is
good. I would like to thanks to KCDC for the support of this kind of awareness program in Kispang rural
municipality through child club as well as local body. As a chairperson of Kispang rural municipality We
always coordinate and cooperate for this kind of program."
Ramila Tamang , Child Club member of Panchalinge child club, "The massage of the drama was really good in
context of our community because in our community the child marriage is one of the burning issue. The
children got the child marriage before their physical maturity. They also had faced many kind of challenges
and problem like: financial, social as well as health. So, I am really sensitized on those issues through this
drama program."

21. Monitoring and Supervision by SMT , Boards and Management Team of partner
In this reporting period, the board member of KCDC has monitored the program activity at Myagang-2, Bungtang on
June 22, 2018. Rajkumar Lama and Janak Lama board member of KCDC were participate the monitoring visit. At that
visit, they participated the sensitization program of risky migration, trafficking and child protection issues through
drama organized by Saraswati child club. Beyond this, the board member has interacted with the child club member
and supported beneficiary of education support of Shree Saraswati secondary school, Myagang-2, Bungtang.
22. Monthly project review and reporting meeting at organization
KCDC has conducted the review meeting with the Samana team on monthly basis as well as require basis. During the

reporting period we had conducted 12 meeting among the participation of Samana team. The main purpose of the
meeting was to review the activities that were done. Financial settlement and reporting of the executed activities had
done during the meeting from the field staff of Samana. We conducted a meeting twice a month.
23. Coordination and Collaboration

✔ On the month of March, KCDC had participated protection cluster meeting at women and children office of
Nuwakot on March 7, 2018. Program Coordinator of Samana/ KCDC had participated the meeting. On the
meeting there discussed about the program of WCO Nuwakot related anti trafficking and child protection.
Beyond this, there was discuss about the present activities that are implementing in the field by NGos.

✔ KCDC has participated on DCCHT meeting at WCO office, Nuwakot on May 9, 2018. Program
coordinator of Samana Dil bahadur Gole had participated on the meeting. In the meeting there
discussed about the present activities and intervention done by KCDC on child protection and
anti-human trafficking.

6. 0 Remarkable changes in outcome and impact level

✔ Some child club namely Panchalinge Child club of Kispang-3, Kahule and Saraswati Child Club
Myagang-2, Bungtang are able to conduct awareness raising program on the issue of child protection,
risky migration and exploitation. The both of the child club are conducting various kind of awareness
program like; speech competition, debate competition, drawing competition in their schools on the issue



of child protection , trafficking and exploitation through extra curricula activities in coordination with
teacher and school.

✔ The community women group member are aware on the issue of trafficking, child abuse and risky
migration through the interaction program by KCDC and they are disseminating this message towards
their family member. Beyond this they are listen their children voice and behave with a friendly way with
the child.

✔ Before get the education support the children were used to go for a work in their community to earn
some money to buy pen, bags and other material, which is need for their education. However, after got a
support from KCDC they are not going to work they use their time for study.

✔ The LCCHT of Myagang -3, Deurali and Kispang-1, Bhalche has been discussed about the present
issues of the trafficking, risky migration and child protection issues of their community and they are
advocating with the ward office to provide the budget for conducting the awareness raising program on
trafficking and exploitation in their community.

7.0 Challenges (write major challenges faced during the reporting time and your effort for mitigation)
● During the distribution of education materials in some school, they request the support for all

student of their school.

● It was difficult to transport the education material at field because of the geographical remoteness and
scattered.

● Some of the child protection teacher was unable to attend the child protection training.
● It was difficult to reach at field on time because of the geographical hazards and long distance.
● During the awareness rising event on child protection and trafficking at community through local

body representative/Child Club, the local representative of rural municipality and ward office are
unable to attend the drama program organized by Saraswati child club of Myagang-2, Bungtang
because there was public hearing program on the same day at office of Myagang rural municipality
so that, instead of local representative Mr. Suraj Tamang , Sub secretary of Myagang-2, Bungtang
ward office had participated the program.

8.0 Lessons learnt: (Write lessons from your experience that is useful for the future)
● It`s better to participate the guardian of children during the distribution of education materials.

● It was difficult to reach at field in time because of the geographical hazards and long distance so that we
should travel to field before a day for conduct and participate the program.

● Its better to consult with the government stakeholders before organize the meeting with government
stakeholders for taking their time.

9.0 Programme management issues:
● In CPFT training most of the participants lately arrived than scheduled time.
● During the education support period on April, 2018 schoolteacher and students were involve for school

enrollment campaign in their community. Therefore, KCDC had postponed and done some program
activity and education support on the month of May 2018.

● Expectation of community people are very high towards the project intervention like; women`s group,
LCCHT and child club member are expect more support awareness activities to conduct in their
community.



10.0 future plan and strategies for next reporting period:
1. Child-led initiatives (awareness raising activities) on trafficking and exploitation

2. Organizing regular meeting with of LCCHT and discuss on Trafficking and exploitation issues
3. Mobilization of women's group on house hold awareness raising on trafficking and exploitation.
4. School outreach program on Risky Migration, Trafficking and exploitation.
5. Life Skills training to the children vulnerable to risk of migration
6. "Day" celebration and special events to sensitize communities on child protection, trafficking and exploitation
7. Establishment/mobilization of child club network at rural municipality level
8. Produce IEC/BCC, Materials, toolkit on child protection, trafficking and exploitation
9. DPAC and Social/Public Audit of project at the field
10. Monitoring and supervision by SMT, boards and management team of partners

11.0 annex:

Glimpse of Interaction Meeting With Womens Group at
Meghang-3, Deurali on January 27, 2018

Glimpse of School outreach program on trafficking and
exploitation with the participation of child club member
and CP focal teacher on January 31, 2018 at Shree
Bindu Keshar HSS, Meghang-5, Samari

Glimpse of Speech Competition on title " Role of student
against human trafficking" about awareness raising
activities on child protection, trafficking and risky migration
at Shree Saraswati Secondary School, Meghang-2,
Bungtang organized by Shree Saraswati child club on
February 15, 2018.



Glimpse of Meeting with Bhumesthan Womens group,
Meghang-6,Samari on February 23, 2018.

Glimpse of Speech Competition on title "Role of Student to Protect the Child Rights" about awareness
raising activities on child protection, trafficking and risky migration at Shree Gyanjyoti Secondary School,
Kispang-2, Fikuri organized by Shree Gyanjyoti child club on February 26, 2018.



Glimpse of LCCHT meeting on April 10, 2018 at meghang-3, Deurali

Glimpse of education support at Shree Rastriya Primary school, Myagang



Glimpse of drawing competition on child protection, trafficking and risky migration issues on May 18, 2018 at
Shree Bindukeshar Secondary School, Myagang-5, Samari

Children are participating on awareness program of child protection and risky migration of child led activity at
Shree Salme Secondary School, Kispang-4 on May 21, 2018.

Glimpse of interaction program with women`s group of Kispang-5,Manakamana on June 5, 2018 on risky
migration, trafficking and child protection issues.



Glimpse of drama program at Myagang-2, Bungtang on June 22, 2018 by Saraswati child club of Shree
Saraswati Secondary School, Myagang-2, Bungtang

Children watching video on child rights and risky migration issues on June 7, 2018 at Bindukeshar Secondary
School, Myagang-6, Samari

Giving some remarks by chairperson of Kispang rural municipality namely Chhatra Lama on drama program
organized by Panchalinge child club of Kispang-3, Kahule on June 22, 2018.



Glimpse of speech competition on "Role of child clubs for child rights" on June 15, 2018 at Sanu Kimtang
Secondary school, Myagang-4, Kimtang organized by Sanu Kimtang Child club.

Glimpse of goat distribution to Dhana Maya Tamanag on June 27, 2018 at Myagang-3, deurali in presence of
LCCHT member and KCDC field staff.



Glimpse of goat distribution to Man bahadur Tamang on June 27, 2018 at Myagang-3, Deurali in presence of
LCCHT member and KCDC field staff.

Glimpse of LCCHT meeting at Myagang-3, Deurali on June 03, 2018

The end!!!


